
ManagementLocal Partners

Berlin Economics has a long-established, excellent
network with leading economic research institutes in
several transition countries.

These contacts enable us to draw on an extensive
number of local experts in all relevant fields of our
work, further tailoring our analytical capabilities to
the specific needs of the client.

Ukraine: Institute for Economic
Research and Policy Consulting (IER)
The IER Kiev is the leading economic think
tank in Ukraine, founded by the Ukrainian
government and the German Advisory
Group in 1999. The aim of the institute is to
provide policy advice to decision makers,
inside and outside the government, on the
basis of sound economic research.
www.ier.com.ua

Belarus: IPM Research Center
The IPM Research Center in Minsk — an
independent economic research institute —
was established in 1999 with the mission to
enhance national competitiveness through
research-based economic policy advice and
the promotion of a professional dialogue on
economic issues.
www.research.by

Moldova: Expert Grup
The Expert Grup is an independent
economic research institute in the Republic
of Moldova.  The aim of the Expert Grup is
to contribute to the economic, political and
social development as well as to support the
international competitiveness of the
Republic of Moldova through economic
analysis and consulting.
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Objective

Berlin Economics is an independent economics
consultancy that is committed to providing
outstanding advice to international public and
private sector clients. Our regional focus is on
countries in transition and emerging markets.

Our team has several years of hands-on
experience in providing high-ranking decision
makers with advice, particularly in many Eastern
European countries.

Our Approach

How do we generate value for our clients? Our
economic advisory service is tailored to clients'
problems and delivered via research reports,
data support, presentations and briefings.

Our staff, supported by an extensive network of
international experts, provides in-depth
consultancy services in a number of strategic areas.

Berlin Economics advises the UkrainianUkraine:

government on a wide range of economic policy issues.

The main projects are the German Advisory Group and

the German-Ukrainian Agricultural Policy Dialogue.

www.beratergruppe-ukraine.de

www.apd-ukraine.de

Belarus: Our company conducts an economic policy

dialogue in the context of the project German

Economic Team in Belarus (GET Belarus),

established in 2003.

www.get-belarus.de

Moldova: Since 2010 the German Economic Team

Moldova supports the Moldovan government in

stabilising the economic development and drafting the

necessary reform process.

www.get-moldova.de

Russian Federation: Our firm provides since 2007

consultancy services to the State Duma, the Russian

parliament, on financial sector development.

Areas of Expertise Selected Activities

Federal Ministry of Economics and Technology

Federal Ministry of Finance

Federal Ministry of Food, Agriculture and

Consumer Protection

Federal Ministry for the Environment, Nature

Conservation and Nuclear Safety

Federal Ministry for Economic Cooperation and

Development

Federal Foreign Office

KfW Bankengruppe

Dt. Gesellschaft für Internationale Zusammenarbeit (GIZ)

Private Clients:

Country risk assessment

Forecasting and scenario analysis

Specific market entry studies

Wide assistance in privatisation transactions

and investment decisions

Public Clients:

Policy advice for governments and related

institutions from the public sector

General advice on economic reforms

Economic evaluation of specific policy

measures

Efficient design of public sector institutions
Selected Clients

Macroeconomic Policy:

Monetary and exchange rate policy

Public finance and debt management

Trade policy/WTO/FTA

Financial Sector:

Banking sector and financial markets

Local bond market development

Financial regulation and supervision

Energy:

Energy efficiency and renewable energy

Perspectives for gas, oil and electricity sector

development

Private Sector:

Creation of small and medium-sized enterprises

Investment climate and FDI attraction

Privatisation

Agriculture and Food Industry:

Advice in the fields of food, agriculture and

rural development

Bioenergy

Social Policy:

Concept and implementation of social policy

measures

Pension reform


